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Mes Aynak Archeological Progress

As last month this month also no work has been carried out
in archeological site at Mes Aynak.
The site was closed by the Directorate of Archeology due
the second round of the presidential election for few days
but didn’t open due to strikes of the afghan archeologist of
MoIC. Because they were not paid their salaries for more
than six months.

The issue of site closure and delays in salaries were
discussed several times in different meeting, even with
both H E minister of Information and Culture and Minister
of Mines and Petroleum. But still we do not see any positive
result.

Procurement process of rental vehicle (Buses and Coasters)
and Machineries for the project has been completed and
the contracts signed on 24th June 2014. But due to the
closure of the site the above mentioned services were just
waiting for the work to start.

Closure of the site for more than two months by Ministry of
Information and Culture results in delays of implementing
the Work Program for 2014 which was prepared by Mr.
Marek the Archeological Coordinator of Mes Aynak
Archeological Project of Ministry of Mines and Petroleum
with Coordination with the Archeology Directorate of
Ministry of Mines and Petroleum.

Formally, an international team consisting of 15 specialists:
10 archaeologists (including one architect), 4 conservators
and 1 Interlocutor.
Currently still on leave are Roberta Marziani and Amanda
Watts and Marek Lemiesz. After sending many emails to
them we believe Amanda and Roberta may not return back
to the project.
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Mr. Marek the Archeological Coordinator for the project
was intend to return back on 07th of this month but still he
is not back and does not response to the queries about his
return. His absence from the project for such a long time
adversely affects the organization of project activities.

In addition, currently there are 9 trainee-archaeologists.

The hiring process of 11 new trainee archeologists is almost
completed, waiting for contracts to be signed.

Due to closure of the archeological site by Directorate of
Archeology of Ministry of Information and Culture no
excavation work has been carried out.

Aynak Compliance Monitoring
Project

MOMP continues to study the draft feasibility study (DFS)
submitted by MJAM, in preparation for further discussions
on the future of the project. Formal meetings of senior
officials of both parties are expected to take place in
August.

Landmine clearing activities at the mine site continue
despite the summary execution in June of eight members of
the team carrying out this work.  Archaeological
excavations and recovery work also continue.

The GAF Aynak Compliance Monitoring team continues to
work closely with MOMP officials and other experts in
providing technical and legal advice and support in respect
of the ACP.

The GAF team is playing a substantial role in the
development of draft Regulations by a committee chaired
by the Ministry's Director of Legal Services and including
representatives of other donor organizations.
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Environmental Issues Support to
NEPA

 Working on State of Environment Report of NEPA to be
published soon. I am leading the technical issues of the
preparation of this report from the beginning, which
started last year up to now. Currently the report is in its
designing and about printing stages. During two last
weeks we are working very hard to have its printed
copies.

 (Continued from last month). It is now in printing and it
will be on table in the first week of .

 Participation and technical support to the Environmental
Technical Committee of Standards which is in ANSA, and I
am representing NEPA officially and developing various
environmental standards. We have proposed a required
draft to the Technical committee it is in the stage to have
inception session on the effluent standard. The meeting
on this committee is on monthly basis. (Continued from
last month).

 Attending in Environmental Coordination meeting of
NEPA which meets every month and discusses various
environmental issues of the country and specially of the
Kabul City. (Continued from last month).

 During this month, I have managed consultation meeting
with ESIA International Advisor for about 40 participant
in NEPA in 17 Nov, 2013 for one day. Still we are
receiving the comments of the ministries and will be
incorporating in the ESIA draft to finalize it.
(Continued from last month).

 During December 2013, I was nominated by NEPA to
attend the 13th Governing Council meeting of SACEP, in
Islamabad, Pakistan, 2 - 7 December 2013, with H.E DG of
NEPA. (New).

 During December, I was nominated by NEPA to attend
the GEF Expanded Constituency Workshop in Marrakech,
Morocco, from 14 to 19 December, 2013. (New).

 Our technical support continues with all relevant



divisions of NEPA.

Support to AGS Capacity Building
( CBAGS)

General comments

 Restrictions on engaging international experts during
the presidential election period were still in place in
June, so the Project operated with only a skeleton team
on the ground in Kabul.

Geological support

 The project team checked several quarry sites around
Kabul and road outcrops in the lower Panjshir Valley
with regard to their suitability for training exercises
with AGS staff.

 Geologists designed a comprehensive field mapping
training program to be presented to AGS management
in July.

Support to Reform of the Afghan
Gas State Enterprise

Activities:
Detailed consultations with Donors, consultants,
government departments, Afghan Gas, Baulk Government,
companies and other organizations continued.

Review and analysis of Afghan Gas functions continued:
covering HR, organizational structure, finances and
accounts, information flows. These covered Tasks 2, 3 and
6.

Outputs:
 Briefing Notes:

o BN3: Final paper “Case for Corporatization”
o BN4: Comments on Draft Natural Gas Pricing

Policy
o BN5: Summary of Proposed Interim Gas Pricing

Policy
 Presentations prepared:

o P5: Potential Natural Gas Market Preliminary
Results

o P6: Corporatization of Afghan Gas (for IMC)
o P7: Interim Gas Pricing Policy (for IMC)



o P8: Gas Development Directorate Organ gram

Training: Introduction to double entry bookkeeping for AGE
staff

Support to IMC

The IMC achieved the following performances during the
month of April:

 Holding a training program for the Cement Negotiation

team to know about the roles and procedures of negotiation

with preferred bidder

 First round Negotiation on Jabul Seraj Cement factory

contract with the preferred bidder

 Collection of information regarding foreign company

through the Ministry of Foreign Affairs, participated in

Pashtoon Zarghoon Iron Tender

 Collection of information regarding Tala & Barfak coal

bidding evaluation

6- Communicating with the partner companies of the
MoMP and all the Interested companies in the Mineral and
Hydrocarbons Tenders.

Support to Gender

Had meeting with head of Gender at MoM   and the
following issues were discussed.

1. To conduct two days workshop regarding (Awareness on
Law of Violence against women) the workshop should be
held by MoWA trainers at MoMP.

2. To present a presentation at MoMP under the name of
(Program and joint plan of SDNRP/PMU   and Ministry of
Mines about Gender).

• Requested for the approval of conducting two days’



workshop regarding Law of violence against women.

• Follow up of proposals which received from institutes and
consultancy for conducting English language courses for
female staff at MoMP and AGS.

• Follow up of GMT program for introducing female staff
for studying aboard.

• Follow up of proposals which provided by Gender
directorate at MoMP.




